
DMS INTEGRATION INFORMATION 
Your implementation team will need details and information about integrating 

with your current DMS provider. Identify this information now to ensure a 

seamless transition. 

EMPLOYEE LIST
Who will use your new Xtime tools? Start gathering your employee lists and write 

down names for everyone who will need a login. 

OPCODES IN YOUR SERVICE DEPARTMENT
You will need to provide the opcodes and current service pricing to your Project 

Manager to ensure that you’re displaying accurate pricing to your customers when 

you launch these products.  
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START YOUR
ENGINES!

Your Xtime Implementation Checklist 
You’re ready to start enjoying the operational and customer loyalty benefits of 
the industry’s leading service experience platform. Now it’s time to set your 
dealership up for transition success by checking all the boxes on this simple pre-
implementation checklist.


